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To: Mayor and Town Council

From: Patrick Arata, Police Chief 
David Jones, interim Fire Chief

CC: Wade Carroll, Town Manager
 Anita Otterson, Acting Town Secretary

Re: Shared Governance Communications & Dispatch Services
Town Council Meeting, June 14, 2022

Agenda Item:
Consider and take appropriate action regarding an Interlocal Cooperation Agreement between 
the Town and Denton County for the Fiscal Year 2022-2023 Shared Governance Communications 
and Dispatch Services System for the Police Department and Fire/EMS Department; and 
authorizing the Mayor or her designee to execute all necessary documents (P. Arata).

Strategic Link:
Safety & Security Achieve exceeding high standards for public safety and low crime rate.

Background and Explanation:
This Interlocal Agreement is for Police and Fire/EMS dispatch services for FY 2022 - 2023.  The 
agreement states Trophy Club Police Department has a total cost of $40,484.00 and the 
Fire/EMS Department has a total cost of $10,122.00, for a total of $50,606.00.

Financial Considerations:
Impact to the General Fund budget of $50,606.00 for Police and Fire/EMS for FY 2022 – 2023. This is an 
increase of $126.00 from FY2021 -2022.

Legal Review:
The Town Attorney has reviewed this item and concurs with the staff recommendation. 

Board/Commission/ or Committee Recommendation:
Not applicable.
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Staff Recommendation:
Staff recommends Council approve the Interlocal Cooperation Agreement for Shared Governance 
Communications & Dispatch Services System.

Attachments:
 Interlocal Cooperation Agreement for Shared Governance Communications & Dispatch Services 

System 


